2014 Journey to Excellence – Venturing Crew 

Planning Guide

Crew Planning Reminders

The purpose of this packet is to help provide a framework for a successful program year. The Journey to Excellence (JTE) standards are based on what successful crews do to continually improve. The JTE standards provide tangible measurements based on things likely already being tracked, such as activities, and uses simple ways to calculate performance.
Tracking performance against the JTE standards, can easily identify areas where your crew is already performing well. JTE can also provide guidance in areas where it might do better.
One of the most important functions of JTE is it provides early warning of potential problem areas. While tracking progress, it can identify areas where your crew is not performing as you might like and allows plenty of time to make corrections.
The notes below provide items to focus on monthly, for better planning of crew program.
January

· JTE Req #4: Youth Leadership – encourage youth participation in Introduction to Leadership Skills for Crews.
· JTE Req #1: Activities - Review annual plan of activities.
February

· JTE Req #2: Building venturing - Consider plans to participate in nearby pack or troop activities to promote Venturing program.

· JTE Req #4: Youth leadership – Crew elects officers and has training held early enough to allow new officers to have experience prior to super activities.
March

· JTE Req #1: Activities – Crew is adding detail to plans for regular activities.
· JTE Req #7: Super activity – Crew has plan for super activity.
April

· JTE Req #9: Fitness – Crew reviews physical aspects of outdoor activities.
· JTE Req #8: Budget – Ongoing review of budget for planned activities.

· JTE Req #5: Service Projects - Make sure plan includes Chartered Organization.
May

· JTE Req #6: Trained Leadership - Recruit replacement leaders, if necessary. Encourage new leaders to take required online training as soon as possible, and plan to attend the next Leader Specific Training, as well as Introduction to Leadership Skills for Crews.

· JTE Req #10: Annual Charter Renewal Process– Crew maintains updated membership.
June

· JTE Req #1: Activities – Crew has outdoor activity.
· JTE Req #5: Service Projects - Look for Service Project opportunities.
July

· JTE Req #7: Super Activity – Crew holds activity. 
August

· JTE Req #4: Youth leadership – Crew has elections and provides training.
· JTE Req #8: Budget - Have a crew budget created by youth. 
· JTE Req #2: Building Venturing – Recruitment program using previous and future activities for interest.
September

· JTE Req #5: Service Projects – Participation in Scouting for Food service project.
· JTE Req #9: Fitness – Review winter activities for fitness components.
October

· JTE Req #3: Retention - Be sure to contact inactive youth to encourage them to recharter with the crew. 
· JTE Req #10: Annual Charter Renewal Process – Crew receives recharter information packet.
November

· JTE Req #10: Annual Charter Renewal Process – Crew committee uses online recharter and obtains correct signatures by Dec 1st goal.
December

· JTE Req #6: Trained Leadership – Review adult leaders for following year. Start recruiting replacement leaders, if necessary. Encourage new leaders to take required online training as soon as possible, and plan to attend the next Leader Specific Training, as well as Introduction to Leadership Skills for Crews.

