2014 Journey to Excellence – Cub Scout Pack
Planning Guide

Pack Planning Reminders

The purpose of this packet is to help provide a framework for a successful year of pack operation. The Journey to Excellence (JTE) program standards are based on what successful packs do to continually improve. The JTE standards provide tangible measurements based on items likely already considered, such as advancement, and uses simple ways to calculate pack performance.
Tracking against the JTE standards, can easily identify areas where your pack is already performing well. JTE can also provide guidance in areas where performance may be increased.
One of the most important functions of JTE is it provides early warning of potential problem areas. Tracking progress all year, can identify areas where performance is not as desired and allows plenty of time to make corrections.
The notes below provide items to focus on monthly, for better planning of pack program.
January

· JTE Req #1: Advancement - Encourage boys to complete their rank requirements by Blue & Gold Banquet. Make sure plans are in place for Blue and Gold.
· JTE Req #8 - Leadership Planning - Start talking to leaders about the following year. If necessary, start recruiting replacement leaders.
· JTE Req #9 - Webelos-to-Scout Transition – Assure Webelos II Scouts have opportunity to join nearby troops.

February

· JTE Req #1: Advancement – Have a Blast at Blue and Gold!

· JTE Req #3: Building Cub Scouting – Plan Spring recruitment.

· JTE Req #7: Service Projects - Make sure plans are in place for service to others including chartering organization. 
March

· JTE Req #4: Outdoor Activities - Begin planning for Day Camp, Overnights, parades, community celebrations, etc.
· JTE Req #13: Annual Charter Renewal Process – Committee Chair/Cubmaster present charter to chartering organization at a meeting of the chartering organization.
April

· JTE Req #3: Building Cub Scouting - Begin contacting potential Tiger Cubs and hold recruiting activities for all age levels.

· JTE Req #8 - Leadership Planning - Leaders for the following year should be identified by May 31. Start recruiting replacement leaders, if necessary.
· JTE Req #12: Fitness- Stress ongoing fitness via SCOUTStong program. 
May

· JTE Req #2: Retention - Be sure to have a fun-filled summer of activities planned for the youth (Day Camp, Overnights, etc.)

· JTE Req #5: Trained Leadership - Encourage new leaders to complete position registration,  Youth Protection and online training for their position.

· JTE JTE Req #11: Pack and Den Meetings – Attend May Roundtable for program kickoff information used as part of the Annual Pack Planning Conference.

·  Req #6: Day Camp/Resident Camp - Get registrations in early for Day Camp, Overnights, and Webelos Camps.
June

· JTE Req #4: Outdoor Activities - Attend Day Camp, Overnights, Memorial Day Parades, July 4th Parades, etc.

· JTE Req #6: Day Camp/Resident Camp - Attend Day Camp, Overnights, and Webelos Camps.

July

· JTE Req #4: Outdoor Activities - Attend Day Camp, Overnights, Memorial Day Parades, July 4th Parades, etc.

· JTE Req #6: Day Camp/Resident Camp - Attend Day Camp, Overnights, and Webelos Camps.

August

· JTE Req #3: Building Cub Scouting - Have a solid plan for Back-to-School night promotion and activities. 
· JTE Req #5: Trained Leadership - Encourage new leaders to complete registration, Youth Protection, and online training for their position.

· JTE Req #10: Budget - Have a unit budget created and approved by August 31. Get youth input for major activities.

· JTE Req #11: Pack and Den Meetings – Review or complete Pack dates from Annual Pack Planning Conference and distribute to all members.

September

· JTE Req #1: Advancement - Encourage boys to complete their Bobcat requirements as soon as possible.

· JTE Req #7: Service Projects - Make sure plan is in place for Scouting for Food bag distribution and collection.

· JTE Req #8 - Leadership Planning - All leaders for this year should be in place by October 15. Back-to-School recruiting event by September 30.

October

· JTE Req #2: Retention - Be sure to contact inactive boys to encourage them to recharter with the pack.

· JTE Req #8 - Leadership Planning - All leaders for this year should be in place by October 15. Start recruiting replacement leaders, if necessary.

November

· JTE Req #9 - Webelos-to-Scout Transition - Work with nearby troops to coordinate activities for the Webelos Scouts.
December

· JTE Req #13: Reregister On Time - If the recharter calendar is followed, recharter paperwork should be ready to turn in December 1st.
· Complete annual self assessment and application for Journey to Excellence Award.
Resources
· http://www.scouting.org/scoutsource/CubScouts.aspx, http://www.scouting.org/scoutsource/CubScouts/Leaders/Forms.aspx
· Cub Scout leader Book # 33231,  Den & Pack Meeting Planning Guide #34409
